
JIRA Priority/Work Estimate/Role Matrix
This is to assist in our product operations teams prioritizing, building work estimates and understanding our role to the development effort. 

Priority Working
Hours

Working
Days

Complexity Description Team Role

Highest > 80h > 10d High High level scripting/stylesheet/coding or major UI/UX
application updates.

Manage development entirely;
consult as support.

High > 48h -
80h

> 6d -
10d

Med/High Medium level script/stylesheet/coding or 3rd party
integrations with a deployment required.

Manage development as needed;
code only if required.

Medium > 24h -
48h

> 3d - 6d Low/Med Standard level script/stylesheet/coding or 3rd party changes with
a deployment required.

Code as needed; manage
development if applicable.

Low > 8h - 24h > 1d - 3d Minimal/Low Basic level script/stylesheet/coding changes or 3rd party updates
with possible deployment required.

Consult as needed; code if
applicable.

Lowest < 8h < 1d None/Minimal Minimal level script/stylesheet/coding changes with no
Usually for content editing.deployment required. 

Consult to provide guidance for
changes or updates.
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